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Detailed Resume: E-Governance Consultancy

(Annexure to Main Resume)
IT Consultant & Expert Member, E-Governance Projects
I have been working as Consultant, on the high-level panels (called Expert Committee) for the following E-Governance initiatives:

· Department of IT, Government of Maharashtra (1997-2000)

· Kalyan Dombivli Municipal Corporation (2000-present)
In addition to this, I am Consultant to CIDCO, for their Enterprise wide computerisation, involving setup of a Data Centre, ERP implementation and Internet Infrastructure.
My experience profile as Consultant at these government bodies is as below:
1. DIT, Government of Maharashtra (1997-2000)
In 1997, the GoM started state-wide computerisation activity, by drafting a new IT policy. DIT formed a high-level panel of experts to work as Consultants who would be advising the government to formulate the IT policy and providing on-going consultancy in implementing new projects. A three-member Consultant panel was setup, in which I was one of the members (as NCST representative). Other two members were from academic institutions. Since NCST, as IT R&D organisation, was already providing consultancy to banks and other PSUs, I had a bigger role to play.
I played a major role in drafting the Government Resolution (GR) which was issued to various departments of the state government. This GR (COM-1097/106/97/39 dated 1st December 1998) provided “Total Solutions Providers (TSP)” methodology to the departments, which were taking up the computerisation.

The GR had a number of chapters, describing exact steps to be followed by the department interested in computerisation. The sections, on which consultants worked, are:
· Procedures to be followed for selecting a TSP

· Procedures for administrative flow of new projects

· Procedures for assigning work to TSP

· Roles and Responsibilities of Govt, TSPs

· Suggested format for Proposal submission (This template includes all required components that should be included in formulating a project proposal, such as

· Need for computerizing a particular department

· Department’s vision, BPR involved

· Analysis of proposed system

· Project deliverables, schedule, costing

· Training requirement

· Post-project hand-holding and maintenance offerings

· Difference rates applicable to each TSP (for hardware installation, AMC, software development charges, documentation charges) etc.

· Drafting the rate-contract tender for GoM 

A number of vendors were short-listed as TSPs. This selection was based on a number of parameters, advised by the consultants and government officials. The type of vendors selected comprised of software houses, hardware vendors, System Integrators etc.

Many departments went ahead in selecting a TSP and receiving a project proposal from them. As consultant, I evaluated a number of proposals and gave a “technical go-ahead” to departments. A few departments have successfully computerised their system by now through this scheme; others lacked either thrust or funds. To name a few successful departments, who have seen light at the end of the tunnel, are Stamps and Registration, PWD, Sales Tax, Internal Admin (File Journey) etc.
2. Kalyan Dombivli Municipal Corporation (2000-Present)
This corporation was in debt, when the Commissioner decided to adopt the TSP policy of the state government and start the computerisation. In 2000, he invited the same 3-member expert committee of the Maharashtra state to work as Consultants for KDMC. I was a consultant to KDMC, along with other two members from academic background. Here also I had a greater role to play.
A software vendor was selected as TSP to develop and deliver an enterprise level system for the entire corporation. As consultant, my role was to oversee the computerisation and provide inputs/advise at each and every milestone of the project, make it successful. 
A major shift was towards citizen facilitation, bringing transparency, accountability and time-bound delivery to citizen service. Instead of citizens running pillars to post of various departments, the departments were made to come to CFC, to deliver the documents/licenses/approvals/bills required by citizens. A state-of-the-art CFC (Citizen Facilitation Centre) was made, through which all services of the corporation are delivered and financial transactions take place.
My role, as consultant member was:
· Evaluate TSP’s proposal for computerisation and give “technical go-ahead”

· Evaluate and approve the software development estimates given by TSP for various modules

· Advise the corporation on BPR issues

· Approve the SRS and DSS

· Approve the tenders to be floated by the corporation for procurement of various components (hardware, networking etc.)

· Analyze the tender offers and recommend vendors

· Approve technical portions of the purchase orders for various vendors

· Pre-dispatch inspection of the ordered hardware/networking components

· Take part in periodical progress/feedback meetings

· Resolve various issues (between TSP, other vendors and corporation) that usually comes across during the complete project life-span
· Take demonstration of the developed system, before it is rolled out

· Ratify the payment to TSP, after acceptance of the module(s) by the concerned department
The 3-tier architecture of the system uses the best of RDBMS, Application Server and Web technologies. Its Host-centric architecture supports real-time environment and 24x7 availability. A remote CFC at Dombivli is also connected to the main system and functions seamlessly. 

The Phase I of computerisation was complete in 2002 and the Hon. Chief Minister inaugurated the system. 

Apart from increasing the revenue of the corporation, this project has won a number of awards as “Best E-Governance Project”, at a few national and international forums. The Maharashtra Government has selected this project as a model to be replicated in a number of Municipal Corporations. As first replication, another corporation is going through pilot runs since 2003. The centralized architecture of the system gives facility to share the infrastructure between a number of corporations.
The corporation has also gone live on the internet, providing various services to its citizen in on-line mode. For information can be found on its website www.kdmc.gov.in
3. CIDCO (2003-Present)
CIDCO has implanted an ERP(SAP) system for its real-estate development business. I was chosen to work as Consultant from NCST for CIDCO. This assignment is expected to be completed soon.

As consultant to CIDCO, my role is
· Inspection of the hardware, software and networking components (RISC systems, WAN etc)

· Supervising and approval of the installation (Data Centre, LAN, WAN)

· Advise on technical aspects of SAP implementation
· Take part in periodical progress/feedback meetings

· Resolve various issues (between suppliers and the Corporation) that usually comes across during the implementation
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